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This is our first newsletter for 2018 and brings with it a number of issues and 
articles for your attention and interest. 

Firstly we hope you have had the opportunity to draw breath over the end of 
year break and can tackle 2018 with renewed 
vigour and purpose.  You should consider your 
health and your family as you balance out the 
competing demands.  Do you have time to 
think clearly?  Do you have some energy in re-

serve at the end of your working day? Remember, you make the 
decisions about what is most important and must take priority 
in your life.  

 
/ƘŀƴƎŜǎ ǘƻ ŀōǎŜƴǘŜŜƛǎƳ ǊŜǇƻǊǝƴƎ ǇƻƭƛŎȅ announced by Minister Merlino on 9th January de-
serves some comment.  The APF was involved in consultation on this matter, which involved the 
Government, Catholic and Private sectors.  The policy was sorely at odds with current practice 
and needed updating.  We raised concerns about the fact that schools that were financially able 
to do so had acquired the technology to assist them advise parents on the day of the absence.  
Many schools however, do not have such a resource base and we were pleased to hear the Min-
ister making a statement on 3AW saying that schools would be able to access funding to ensure 
they could comply with this requirement!  This was not quantified however.   The statement and 
link below has been provided by the DET. 
  
aƛƴƛǎǘŜǊ ŦƻǊ 9ŘǳŎŀǝƻƴ WŀƳŜǎ aŜǊƭƛƴƻ ŀƴƴƻǳƴŎŜŘ ǘƘŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ {ŎƘƻƻƭ !ǧŜƴŘŀƴŎŜ DǳƛŘŜπ
ƭƛƴŜǎ ǘƘŀǘ DƻǾŜǊƴƳŜƴǘ  ǎŎƘƻƻƭǎ ƴƻǝŦȅ ǇŀǊŜƴǘǎ ƻŦ ǳƴŜȄǇƭŀƛƴŜŘ ǎǘǳŘŜƴǘ ŀōǎŜƴŎŜ ŀǎ ǎƻƻƴ ŀǎ ǇǊŀŎǝŎŀπ
ōƭŜ ƻƴ ǘƘŜ Řŀȅ ƻŦ ŀōǎŜƴŎŜΦ  
 

tǊƛƻǊ ǘƻ ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘΣ DƻǾŜǊƴƳŜƴǘ ǎŎƘƻƻƭǎ ǿŜǊŜ ŀŘǾƛǎŜŘ ǘƻ ŀǧŜƳǇǘ ǘƻ ƳŀƪŜ ŎƻƴǘŀŎǘ ǿƛǘƘ 
ǘƘŜ ǇŀǊŜƴǘ ǿƛǘƘƛƴ ǘƘǊŜŜ Řŀȅǎ ƻŦ ŀƴ ǳƴŜȄǇƭŀƛƴŜŘ ǎǘǳŘŜƴǘ ŀōǎŜƴŎŜΦ  
 

aŀƴȅ ±ƛŎǘƻǊƛŀƴ DƻǾŜǊƴƳŜƴǘ ǎŎƘƻƻƭǎ ŀƭǊŜŀŘȅ ƴƻǝŦȅ ǇŀǊŜƴǘǎ ƻƴ ǘƘŜ Řŀȅ ǿƘŜƴ ŀ ǎǘǳŘŜƴǘ ƛǎ ŀōǎŜƴǘΣ 
ƘƻǿŜǾŜǊ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ DƻǾŜǊƴƳŜƴǘ ǎŎƘƻƻƭǎ ǎƻ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ƛƳǇƭŜƳŜƴǘ ǘƘƛǎ 
ŎƘŀƴƎŜ ōȅ ǘƘŜ ŜƴŘ ƻŦ ¢ŜǊƳ н нлмуΦ  
 

±ƛŎǘƻǊƛŀΩǎ 9ŘǳŎŀǝƻƴ {ǘŀǘŜ ǎŎƘƻƻƭ ǘŀǊƎŜǘǎ ƘŀǾŜ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ŦƻŎǳǎ ŜũƻǊǘǎ ƻƴ ǘƘŜ ƪŜȅ ŦŀŎǘƻǊǎ 
ǘƘŀǘ ŀƭƭƻǿ ǎǘǳŘŜƴǘǎ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ŀŎƘƛŜǾŜ ǘƘŜƛǊ ōŜǎǘΣ ƛƴŎƭǳŘƛƴƎ ŜƴǎǳǊƛƴƎ ƳƻǊŜ ǎǘǳŘŜƴǘǎ ǎǘŀȅ ƛƴ 
ǎŎƘƻƻƭ ōȅ ƘŀƭǾƛƴƎ ǘƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǎǘǳŘŜƴǘǎ ƭŜŀǾƛƴƎ ŜŘǳŎŀǝƻƴ ŘǳǊƛƴƎ ¸ŜŀǊǎ ф ǘƻ мн ōȅ нлнрΦ 
 
CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǎŎƘƻƻƭ ŀǧŜƴŘŀƴŎŜ ƎǳƛŘŜƭƛƴŜǎΣ ǾƛǎƛǘΥ ƘǧǇΥκκǿǿǿΦŜŘǳŎŀǝƻƴΦǾƛŎΦƎƻǾΦŀǳκ

ǎŎƘƻƻƭκǘŜŀŎƘŜǊǎκǎǘǳŘŜƴǘƳŀƴŀƎŜƳŜƴǘκtŀƎŜǎκŀǧŜƴŘŀƴŎŜΦŀǎǇȄ 

Lƴ ǘƘƛǎ ƛǎǎǳŜ 
John Handley has put together his thoughts on matters for consideration at the start of a school year, and 
may be particularly valuable for our newly appointed PCEΩs.  He has revisited an earlier article and remind-
ed us of the importance of your Ǿƛǎƛƻƴ and  ƪŜŜǇƛƴƎ ǘƘŜ ƴŀǊǊŀǝǾŜ ŀƭƛǾŜΦ  See Page 2 
 

There are links to a number of really interesting articles and one podcast on Page 3. 
 

A sensational article by Elizabeth Farrelly, on banning private schools is on Page 4. On reading this one of 
my more strident friends said άthis is an excellent article.  Makes me think that a prerequisite for a job in a 
government school should be, you have to support the system...your own children should be enrolled in a 
government school.έ  

 

Page 5 brings us the announcement of the new Chairperson of the VIT, Peter Corcoran. 
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²ƘŜƴ ǿƻǊƪ ǇƛƭŜǎ ǳǇΣ 
Ƙƻǿ Řƻ ȅƻǳ ǊŜŀŎǘΚ If 
youΩre like most peo-
ple, you begin by work-
ing longer. But as the 
to-do list grows, peo-
ple tend to shift to an-
other form of triage, 
which researchers call 
Ψtask completion biasΩΦ 
This is the tendency to 
do easy-to-finish items 
first, creating a sense 
of accomplishment – 
even though those 
items arenΩt the most 
important. Completing 
tasks leads individuals 
to feel good and that 
increases short-term 
performance. Howev-
er, when we examine 
long-term productivity, 
workers who exhibit 
task completion bias 
tend to be significantly 
less productive. 

άProductivity: Stop Checking Off 
Easy To-Dosέ by Diwas KC et al., 
summarized in IŀǊǾŀǊŘ .ǳǎƛπ
ƴŜǎǎ wŜǾƛŜǿ, November-
December 2017 

 
 

 

vǳƻǘŜ   

ŦǊƻƳ IƛǇǇƻŎŀƳǇǳǎΣ 

ŀƴ ŜƳŀƛƭ ǇǳōƭƛŎŀǝƻƴ 
ƻŦ tǊƛƴŎƛǇŀƭΩǎ 5ƛƎŜǎǘ 

http://www.education.vic.gov.au/school/teachers/studentmanagement/Pages/attendance.aspx
http://www.education.vic.gov.au/school/teachers/studentmanagement/Pages/attendance.aspx
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwitw7Dqz87YAhXEi5QKHeIND4UQjRx6BAgAEAY&url=https%3A%2F%2Ffunding4you.com%2Fachieving-a-worklife-balance%2F&psig=AOvVaw1bzbLU1yTf53B_SOPJ0oEx&ust=151571586929325
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The industrial organisation for the Principal Class 

Coaching, Mentoring 
and Support Panel 

¢ƘŜ !tC Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ 
ŀƴ ƻǳǘǎǘŀƴŘƛƴƎ  ǇŀƴŜƭ ƻŦ 
ǊŜǝǊŜŘ tǊƛƴŎƛǇŀƭǎΣ {9L[ǎΣ 
!ǎǎƛǎǘŀƴǘ wŜƎƛƻƴŀƭ 5ƛǊŜŎπ
ǘƻǊǎΣ ŀƴŘ wŜƎƛƻƴŀƭ 5ƛǊŜŎπ
ǘƻǊǎ ǿƘƻ ŀǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ 
ƻũŜǊ ƛƴŘƛǾƛŘǳŀƭ tǊƛƴŎƛǇŀƭ 
ǎǳǇǇƻǊǘΣ ŎƻŀŎƘƛƴƎ ŀƴŘ ƻǊ 
ƳŜƴǘƻǊƛƴƎΦ   

 

¢ƘŜǎŜ ƘƛƎƘƭȅ ǎƪƛƭƭŜŘ ƛƴŘƛπ
ǾƛŘǳŀƭǎ ŀǊŜ ŀōƭŜ ǘƻ ŀǎǎƛǎǘ 
ȅƻǳ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǿŀȅǎΦ  
²Ŝ ǿƛƭƭ ƳŀǘŎƘ ȅƻǳ ǿƛǘƘ 
ǘƘŜ Ƴƻǎǘ ǎǳƛǘŀōƭŜ ƛƴŘƛǾƛŘπ
ǳŀƭΣ ƘƻǿŜǾŜǊ ƛǘ ǿƛƭƭ ōŜ ǳǇ 
ǘƻ ȅƻǳ ǘƻ ƴŜƎƻǝŀǘŜ ǘƘŜ 
ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǝƻƴǎΦ  

 

¢ƘŜ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭ ǿƛƭƭ 
ƴŜŜŘ ǘƻ ƳŀƪŜ ŀƭƭ ƴŜŎŜǎπ
ǎŀǊȅ ŀǊǊŀƴƎŜƳŜƴǘǎ ŀƴŘ 
Ǉŀȅ ƻƴ ƛƴǾƻƛŎŜΦ 

  

¢Ƙƛǎ tŀƴŜƭ Ƙŀǎ ŜȄǇŜǊǝǎŜ 
ƛƴ ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘ 
ŀƴŘ ŜũŜŎǝǾŜƴŜǎǎΣ Ƴŀƴπ
ŀƎƛƴƎ ŘƛŶŎǳƭǘ ǇŜƻǇƭŜΣ 
ōǳƛƭŘƛƴƎ ŜũŜŎǝǾŜ ǘŜŀƳǎΣ 
ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘΣ 
ǎŎƘƻƻƭ ŘŜǾŜƭƻǇƳŜƴǘΣ 
ŎǳǊǊƛŎǳƭǳƳ ŘŜǾŜƭƻǇƳŜƴǘΣ 
!ǳǝǎƳ {ǇŜŎǘǊǳƳ 5ƛǎƻǊπ
ŘŜǊ ŀƴŘ ǎǘǳŘŜƴǘǎ ǿƛǘƘ 
{ǇŜŎƛŀƭ ƴŜŜŘǎΤ ¢ƘŜƛǊ Ŏƻƭπ
ƭŜŎǝǾŜ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ 
ŜȄǇŜǊǝǎŜ ƛǎ ƛƴŎǊŜŘƛōƭȅ 
ǾŀƭǳŀōƭŜ ŦƻǊ ȅƻǳǊ ǎŎƘƻƻƭ 
ŀƴŘ ŦƻǊ ȅƻǳΦ    

 

/ƻƴǘŀŎǘ ǘƘŜ !tC ŦƻǊ ŀ 
ǊŜŦŜǊǊŀƭΣ ƻǊ ŎƻƴǘŀŎǘ WŀƴƛƴŜ 
.ƭŀŎƘŦƻǊŘΣ ǇǊƻƎǊŀƳ ŎƻƻǊπ
ŘƛƴŀǘƻǊΦ 

ƧŀƴƛƴŜΦōƭŀŎƘŦƻǊŘϪƎƳŀƛƭΦŎƻƳ 

 9ƴǾƛǎƛƻƴƛƴƎ {ǳŎŎŜǎǎ ŀƴŘ DǊƻǿǘƘ ƛƴ ȅƻǳǊ tǊƛƴŎƛǇŀƭǎƘƛǇ ŦƻǊ нлмуΣ  
WƻƘƴ IŀƴŘƭŜȅ 
 

In January 2017 we provided advice to New Principals. As a follow up for 2018, 
we thought it might be helpful to revisit some important elements of Principal-
ship in the context of starting a new school year. 
 

¸ƻǳǊ ±ƛǎƛƻƴ        

Whilst the DET initiatives over the recent past with FISO and the new format 
of AIPs provide a framework for our School improvement plans for the year, 
having your own clear vision of what needs to be achieved from a School Im-
provement perspective is critical to how you go about your leadership is still 

important. That is, reflecting on your leadership and ex-
pectations for your leadership team – your aspirations, 
key messages, the culture for leadership and profession-
al growth across the school, and how best to communi-
cate this vision to your staff, students and community.  
 

This doesnΩt diminish the importance of reflecting on 
and planning the plethora of organisational elements in 
preparing for a new school year; it actually provides pur-
pose and context – an anchor point. 

¢ƘŜ bŀǊǊŀǝǾŜ       

As weΩve reminded you in the past, history tells us that the most successful transformations are 
supported by a narrative that weaves its way over time through the improvement journey, tell-
ing a meaningful story. This is so often overlooked. So, for 2018 itΩs about starting the next 
phase of the story; setting the scene by giving context – local, system, global, as a progression 
from last year, and including celebratory and congratulatory elements of the successes of 2017, 
and then the challenges for 2018. And whilst the script might vary, remembering the value in 
telling your story to all staff, School Council, students and through Newsletters etc. to the com-
munity. 
 

Whilst this can be challenging, the more often you do this, the greater confidence others will 
have in you as the school leader. Then at regular intervals in 2018 linking the progress, achieve-
ments, efforts and adjustments to direction with this starting point, and most importantly sus-

taining the cultural and behavioural themes - 
KEEPING THE NARRATIVE ALIVE!!! 
 

Your vision should continue to capture the essence 
of the school you wish it to be; it should be aspira-
tional, it neednΩt be critical or judgemental of the 
current situation in your school and it should re-
flect what you stand for. 
 

This vision might be very different from school to 
school. However, there is much common ground. 
 

It should reflect your understanding of the elements that underpin high performing schools: 
 

¶ ŎƻƴǎƛǎǘŜƴŎȅ ƛƴ ŜȄǇŜŎǘŀǝƻƴǎ for high level student learning 

¶ ŎƻƴǎƛǎǘŜƴŎȅ ƛƴ ǇǊŀŎǝŎŜ across classrooms and grade levels 

¶ ŎǊƻǎǎ-ǘŀƭƪ amongst teachers and school leaders ŀōƻǳǘ ǇǊƻōƭŜƳǎ ƻŦ ǘŜŀŎƘƛƴƎ ŀƴŘ ƭŜŀǊƴπ
ƛƴƎ (reciprocal responsibility) 

¶ ŎƻƭƭŀōƻǊŀǝǾŜ ǇƭŀƴƴƛƴƎ and problem solving around instructional practice 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidpN-Btc7YAhWEi5QKHSRLDsoQjRwIBw&url=http%3A%2F%2Fivoh.org%2Frestorative-narratives-important-part-media-landscape%2F&psig=AOvVaw0z6o6EG51M7FMe-N0Whnor&ust=1515708
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZqeyets7YAhVDw7wKHeW7BtAQjRwIBw&url=http%3A%2F%2Fmarshalldunn.com%2F2016%2F03%2Fare-you-defined-by-a-vision-of-the-future-or-memory-of-the-past%2F&psig=AOvVaw32BE
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¶ level of ŀƎǊŜŜƳŜƴǘ (and explicit statements) among individuals ŀōƻǳǘ ƴƻǊƳǎΣ ǾŀƭǳŜǎΣ ŀƴŘ 
ƛƴǎǘǊǳŎǝƻƴŀƭ ǇǊŀŎǝŎŜ 

¶ ŀƎǊŜŜƳŜƴǘ about ǿƘŀǘ ƘƛƎƘ-ƭŜǾŜƭ student ǿƻǊƪ ƭƻƻƪǎ ƭƛƪŜ 

¶ processes and structures for ƳŀƪƛƴƎ ŎƻƳƳƻƴ ǇǊƻōƭŜƳǎ ŎƻƳƳƻƴ 

¶ ŎƻƭƭŜŎǝǾŜ ƻǿƴŜǊǎƘƛǇ (responsibility & accountability) ƻŦ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ 
 

It is always interesting to see which of these elements is a reality in each school, and how often 
they are reviewed and used for reflection of practice and school culture. 
 

And most importantly of all, a Model of Personal Behaviour 
 

Underpinning any desire to be a high performing school is the quality of human interaction  

– the quality of personal and professional relationships 
 

Of late there has been plenty of discussion in the media regarding the quality of human interac-
tion in a range of work environments, thus providing some άworldly contextέ to what we would 
espouse to be ethical, respectful relationships. 
 

Feel free to contact us if you would like further clarification and/or support in actioning this ad-
vice. 
 

All the best for 2018 and Happy New YearñJohn Handley 

Lƴ ǘƘŜ ƴŜǿǎ ΧΦǎƻƳŜ ǘŜǊƳ ōǊŜŀƪ ǊŜŀŘƛƴƎ ŀƴŘ ƭƛǎǘŜƴƛƴƎ ǘƻ ŎŀǘŎƘ ǳǇ ƻƴΦΦΦ 
(Ctrl & click on the links) 

The Conversation ran an interesting story on 11th January. 

²Ƙȅ ŎƘƛƭŘǊŜƴ ǎƘƻǳƭŘ ōŜ ǘŀǳƎƘǘ ǘƻ ōǳƛƭŘ ŀ ǇƻǎƛǝǾŜ ƻƴ-ƭƛƴŜ ǇǊŜǎŜƴŎŜ 

 
I heard an interesting tƻŘŎŀǎǘ on the Majority 54 site, part of the Crooked Media group, which IΩd 
like to share. It is about  tǳōƭƛŎ 9ŘǳŎŀǝƻƴ in the US, but the conversation is relevant to us. ItΩs a 
good listen on a walk.  ¢ƘŜ ƭƛƴƪ ǿƛƭƭ ǘŀƪŜ ȅƻǳ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ǇƻŘŎŀǎǘΦ 

 

Here's a story from The New York Times that I thought you'd find interesting: !ƴȄƛŜǘȅ is every-
where, which can be strangely reassuring. Here are some tips to help. wŜŀŘ aƻǊŜΦΦΦ 

There are a number of Podcasts on anxiety,  I listened to the start of a few to find a good one to 
share...but they made me anxious, so I thought you should find one that suits you if you are in-
terested. Search Anxiety Podcast. 

 

! ŎŀǎŜ ŦƻǊ ƳŀƪƛƴƎ aŀǘƘǎ ƳŀƴŘŀǘƻǊȅ ƛƴ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎΦ Kim Wenn, The Converation,Jan2, 
2018 

 

{! tǊƛƴŎƛǇŀƭ ǇǊŀƛǎŜŘ ŀƊŜǊ ŀǧŀŎƪΦ From the Education HQ news team, November 30 2017. 

 

Here's another story from The New York Times that you find interesting:  Many preschool teach-
ers live on the edge of financial ruin. Would improving their training — and their pay — improve 
outcomes for their students? wŜŀŘ aƻǊŜΦΦΦ  
 

¢Ƙƛǎ ƭŀǎǘ ŀǊǝŎƭŜ ǊŜǇǊŜǎŜƴǘǎ ŀ ǇŀǊǝŎǳƭŀǊ Ǉŀǎǎƛƻƴ ƻŦ ƳƛƴŜ ŀƴŘ ǎǳǇǇƻǊǘǎ Ƴȅ ǘƘŜƻǊȅ ǘƘŀǘ ƛŦ !ǳǎǘǊŀƭƛŀ 
ǎǇŜƴǘ ƳƻǊŜ ƻƴ ǘƘŜ ŜŘǳŎŀǝƻƴ ƻŦ о ŀƴŘ  п ȅŜŀǊ ƻƭŘǎΣ Ƴŀƴȅ ƻŦ ǘƘŜ ƛǎǎǳŜǎ ŦŀŎŜŘ ƛƴ ŜŘǳŎŀǝƻƴΣ ƧǳǎǝŎŜ 
ŀƴŘ ǎƻŎƛŀƭ ƧǳǎǝŎŜ ǿƻǳƭŘ ōŜ ŀƳŜƭƛƻǊŀǘŜŘΦ  WǳƭƛŜ 
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 ¦ǇŘŀǘŜ ƻƴ Iw²Ŝō 

 

Please be ad-
vised that the 
Cessation of em-
ployment 
HRWeb page, 
and the tǊƻōŀπ
ǝƻƴ DǳƛŘŜƭƛƴŜǎ ς 
¢ŜŀŎƘƛƴƎ {ŜǊǾƛŎŜ 
have been 
amended to re-
flect the mini-
mum four weeksΩ 
notice of termi-
nation provided 
for in clause 34 
(2) of the ±ƛŎǘƻǊƛπ
ŀƴ DƻǾŜǊƴƳŜƴǘ 
{ŎƘƻƻƭǎ !ƎǊŜŜπ
ƳŜƴǘ нлмт.  ό/ǘǊƭ  
ϧ ŎƭƛŎƪ ƻƴ ǘƘŜ ƭƛƴƪǎύ 

 

https://theconversation.com/why-children-should-be-taught-to-build-a-positive-online-presence-89855
https://art19.com/shows/majority-54/episodes/4128609d-0fea-460a-b990-1bfe2065039a
https://art19.com/shows/majority-54/episodes/4128609d-0fea-460a-b990-1bfe2065039a
https://www.nytimes.com/2017/12/21/smarter-living/how-to-combat-your-anxiety-one-step-at-a-time.html
http://www.theage.com.au/business/innovation/the-case-for-making-maths-mandatory-in-high-school-20180101-h0c0q0.html
https://au.educationhq.com/news/44927/sa-principal-praised-after-school-attack/
https://au.educationhq.com/news/44927/sa-principal-praised-after-school-attack/
https://www.nytimes.com/2018/01/09/magazine/why-are-our-most-important-teachers-paid-the-least.html
http://www.education.vic.gov.au/hrweb/employcond/Pages/cess.aspx
http://www.education.vic.gov.au/hrweb/employcond/Pages/cess.aspx
http://www.education.vic.gov.au/hrweb/workm/Pages/probTS.aspx
http://www.education.vic.gov.au/hrweb/workm/Pages/probTS.aspx
http://www.education.vic.gov.au/hrweb/workm/Pages/probTS.aspx
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjf2N_rx87YAhWDmpQKHWhsA1IQjRx6BAgAEAY&url=http%3A%2F%2Fwww.meganotravels.com%2Ftraveling-anxiety-disorder%2F&psig=AOvVaw3yjIMexqHDnpku48tjnyaH&ust=1515713718956
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 ²Ƙȅ ǇǊƛǾŀǘŜ ǎŎƘƻƻƭǎ ƴŜŜŘ ǘƻ ōŜ ŀ ǘƘƛƴƎ ƻŦ ǘƘŜ ǇŀǎǘΣ  
9ƭƛȊŀōŜǘƘ CŀǊǊŜƭƭȅΣ ¢ƘŜ DǳŀǊŘƛŀƴΣ мл 5ŜŎ нлмт 
 

hǇƛƴƛƻƴ       If I had one wish for Australia it'd be this. .ŀƴ ǇǊƛǾŀǘŜ ǎŎƘƻƻƭǎΗ 
 

The Turnbull government has been caught hiding funding figures for Catholic 
schools but it beats me why such funding even exists. Indeed, it beats me why pri-
vate schools exist. Why they're even legal. 
 

Private schools don't necessarily produce bad people, although it's true that (as a 
2013 Crikey survey found) most cabinet ministers attended them. Private schools 
are just very, very bad for the country. 

Public money is our money. It's there to fund stuff in which we all believe and from 
which we all benefit – stuff that makes Australia fairer, more creative, more harmo-
nious, more successful. 

 

We're across it. That's why Peter FitzSimons' petition against Gladys Berejiklian's $2 billion stadium re-
build gathered 150,000 signatures inside a week. "We are tired of taxpayer dollars being lavished on Χ
Sports Big Business while community sport withers on the vineΧϦ wrote FitzSimons. Everyone agrees. 
 

Yet when it's schools withering, we're fine. Every year we pour $53 billion into a system that can only di-
vide us, with a quarter of it – $12.7billion – going straight to educational big business. 
 

And for what? What does it buy, this immense spend? It buys a system that deliberately tribalises chil-
dren before they can read, that has parents selling their houses for school fees, stressing about home-
work and entry exams and increasingly investing in private tutoring for four-year-olds. Yet for all that 
effort and angst, it's a system that leaves us (as recent news yet again makes clear) less well educat-
ed with each passing year. 
 

Increasingly, education seems like happiness: despite (or because of) a vast global industry devoted to 
generating angst, the harder we try, the more elusive it becomes. 
 

Three arguments are usually advanced for private schools. One, choice. Parents should be free to choose 
expensive or religious education for their kids if they wish. Two, quality. Private schools offer better edu-
cation and, regardless of politics, the kid's interests should prevail. Three, burden: private schools, far 
from siphoning wealth from the public system, lightens its load. 
 

None of these arguments stack up. Take choice. Choice relies on comparison, product to product. But 
education is not shampoo. You can't try a school for a few weeks or years and know that how your kid 
tracks is a direct result, or how things might have been different elsewhere. So comparison is illusory. 
 

Indeed, a new paper suggests that the focus on choice and competition may itself be distracting us from 
the content and purpose of education, in favour of its trappings. 
 

Which goes directly to the quality argument. Many parents send their kids to private schools, even when 
they don't approve, because they think the education is better and there's at least a modicum of disci-
pline. And yes, private schools are more able to impose order and sack teachers for non-performance. 
But, given that these students are already more biddable and more literate, it's impossible to prove any 
net educational benefit. 
 

Three years ago, David Gillespie (author of Free Schools) argued persuasively that, once you correct for 
socioeconomic advantage, even the most expensive schools add nothing to educational outcome. This 
may be one reason why – it's now reported – more 
wealthy parents are choosing to put their kids in the 
public school system. 
 

Across the board, though, quality is low and falling, 
with consistently dropping international test scores in 
maths and science. Even a recent and wel-
come improvement in reading, mainly because girls 
love books, still takes us only to about the Organisa-
tion for Economic Co-operation and Development 
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tƭŜŀǎŜ ǊŜƳŜƳōŜǊ 

ǘƻ ǳǇŘŀǘŜ ŎǊŜŘƛǘ 

ŎŀǊŘ ŀƴŘ ŎƻƴǘŀŎǘ 

ŘŜǘŀƛƭǎ ǿƘŜƴ 

ǘƘŜǊŜ ŀǊŜ     

ŎƘŀƴƎŜǎΦ 

 

Join the APF 

ǿǿǿΦŀǇŦΦƴŜǘΦŀǳ 
CƻǊƳǎ Ŏŀƴ ōŜ  

ŎƻƳǇƭŜǘŜŘ ƻƴ ƭƛƴŜΦ 

http://www.smh.com.au/national/parents-kept-in-the-dark-on-school-funding-under-government-changes-20171126-gzt4jm.html
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.change.org_p_premier-2Dberejiklian-2Dstop-2Dnsw-2Dgovernment-2Dwasting-2D2b-2Drebuilding-2Dsfs-2Dolympic-2Dstadiums&d=DwMFaQ&c=N9aEhCy8U0rJkO1xCZf7rgM9fohfR5qe_N93viZd7O8&r=zhHgkpbKFaUbNoSxD_mYu1BgJa5RI
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.change.org_p_premier-2Dberejiklian-2Dstop-2Dnsw-2Dgovernment-2Dwasting-2D2b-2Drebuilding-2Dsfs-2Dolympic-2Dstadiums&d=DwMFaQ&c=N9aEhCy8U0rJkO1xCZf7rgM9fohfR5qe_N93viZd7O8&r=zhHgkpbKFaUbNoSxD_mYu1BgJa5RI
http://www.smh.com.au/national/education/parents-agonise-over-school-testing-before-kids-start-kindergarten-20171102-gze20q.html
http://www.smh.com.au/national/education/the-clues-that-could-explain-our-falling-pisa-marks-20171204-gzybj1.html
http://www.smh.com.au/national/education/un-agency-ranks-australia-39-out-of-41-countries-for-quality-education-20170615-gwrt9u.html
http://www.smh.com.au/national/education/un-agency-ranks-australia-39-out-of-41-countries-for-quality-education-20170615-gwrt9u.html
http://www.smh.com.au/national/education/the-clues-that-could-explain-our-falling-pisa-marks-20171204-gzybj1.html
http://www.smh.com.au/federal-politics/political-news/wealthy-parents-flock-to-public-schools-20171117-gzncdx.html
http://www.smh.com.au/national/australias-reading-levels-improve-significantly-but-only-for-the-top-readers-20171205-gzytr2.html
mailto:astefani@apf.net.au
http://www.apf.net.au/
http://www.apf.net.au
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUloy0i83YAhXKjJQKHbrgAqIQjRx6BAgAEAY&url=https%3A%2F%2Fwww.cnbc.com%2F2015%2F09%2F11%2Feducation-why-are-the-rich-pulling-their-kids-out-of-school.html&psig=A
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiquI3ji83YAhVONpQKHZYuARAQjRx6BAgAEAY&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FElizabeth_Farrelly&psig=AOvVaw3IXZ2-JTBrLiSTGRVNuQ83&ust=1515663238650957
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WORKING 
WITH THE VI-
TAL 38% 
¦Y ǊŜǎŜŀǊŎƘŜǊǎ ƘŀǾŜ ŦƻǳƴŘ 
ǘƘŀǘ ǘƘŜ ŘƛũŜǊŜƴŎŜǎ ƛƴ ŜȄŀƳ 
ǎŎƻǊŜǎ ŀǊŜ ƭŀǊƎŜƭȅ Řƻǿƴ ǘƻ 
5b!Φ A study of more than 
6,500 pairs of twins showed 
that variations in grades 
could largely be explained by 
the mix of genes passed 
from parents to child. Some 
62% of the difference in 
scores across the group was 
down to DNA. The other 
38% can be explained by 
ΨenvironmentalΩ factors. This 
term covers a large range 
from upbringing to health 
and diet. But while genes – 
or nature – are more im-
portant than nurture, it is 
not all about intelligence. 
Many other factors, includ-
ing personality and behav-
iour, are also influenced by 
our genes – and affect exam 
scores. Genes are involved 
in everything from intelli-
gence, to self-belief and a 
childΩs perception of its 
home and school-life.  
The study shows the herita-
bility of educational achieve-
ment is much more than just 
intelligence – it is the combi-
nation of many traits. But it 
is important that heritability 
does not mean that anything 
is set in stone. It simply 
means that children differ in 
how easy and enjoyable 

they find learning and 
that some of these differ-
ences are influenced by 

genetics. 
 
Kingôs College London, 
reported in Proceedings of 
the National Academy of 
Sciences  
 
 
 
 

 

 

average. Could do better. 
 

And that leads immediately to the idea of burden. Does anyone suggest sport's Big Money dudes – the 
sponsors and gravy-trainers, the owners and big-bucks players – are taking the burden off the public sport 
system? 
 

No, they're creaming off the talent, quarantining it from public access for vast private profit and getting a 
public leg-up on the way. This is so wrong on so many levels. What's weird is that we can see it with sport, 
but with schooling – where the bill is six times the size, and annual – we're blind. 

But honestly – burden? According to the ABC, almost a quarter of the $53 billion funding of schools ($12.7 
billion) goes to private schools – which educate roughly a third (34 per cent) of populace. So each private 
school student sucks almost two-thirds as much as each public one. Before the benefit of their $30,000 in 
fees. 
 

In other words, for every private school student the burden decrement on the public system is fairly 
small, but the personal advantage is immense. 
 

This is manifestly unfair. Private schools heighten inequality, privileging the privileged, hogging the teach-
ing talent and siphoning off kids already equipped with reading backgrounds, so depriving the public sys-
tem of beneficial peer-to-peer learning. 
 

But that's not all. Tribalising children before they outgrow the booster seat can only encourage class-
based and religious sectarianism. Friendly rivalry is one thing. But you can't allow a lovely school like Lore-
to Normanhurst without also allowing schools that demand your mother's birth certificate, or preach 
against infidels. This can only bring hatred. 
 

But the best argument against private schools is productivity. Squabble all you like about divvying up the 
pie but far more useful – and more fun – is growing it. Technically, yes, education is a burden, but as an 
appreciating asset it's more house than car; an investment.  
 

Forty years ago, Finland stunned the world by na-
tionalising schools, revering teachers, ending stream-
ing, entering school late, shrinking the school day, 
reducing homework and extending holidays – then 
topping every test. Lately, its schools slipped a little, 
mainly due to global financial crisis-driven reduc-
tions. But its schools are still up there, and in an ex-
traordinary turn-up Dr Pasi Sahlberg, who as minister 
designed the Finnish system, will move to Sydney 
next year, to teach.  
 

Maybe we can persuade him to fix our schools, putting all schools up there with Grammar, say, or Loreto. 
If he needs more than Gladys' stadium money, we could give him WestConnex as well. Wouldn't that be 
great? Save the parks, clean the air, grow the future. Win, win, win. 

¢ƘŜ ±L¢ /ƻǳƴŎƛƭ ƛǎ ǾŜǊȅ ǇƭŜŀǎŜŘ ǘƻ ŀƴƴƻǳƴŎŜ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ tŜǘŜǊ /ƻǊŎƻǊŀƴ ŀǎ ƴŜǿ /ƘƛŜŦ 

9ȄŜŎǳǝǾŜ hŶŎŜǊΦ 

Peter has a wealth of relevant experience and a passionate commitment to delivering quality service to 

Victorian citizens. Peter commenced his professional life as a teacher and this relevant experience com-

bined with his subsequent wide-ranging leadership responsibilities demonstrate his strength in engaging 

with key stakeholders and staff. 

PeterΩs most recent position was 5ƛǊŜŎǘƻǊ ƻŦ aŀǊƛǝƳŜ {ŀŦŜǘȅ with Transport Safety Victoria, during which 

time he was responsible, among other things, for the regulation of 400,000 licenced operators of com-

mercial and recreational vessels. Prior to this, Peter was 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ ±ƛŎǘƻǊƛŀƴ ¢ŀȄƛ 5ƛǊŜŎǘƻǊŀǘŜ for four 

years during a period of significant challenge and transformation. 

Peter will take up his position in early February prior to the first meeting of Council for 2018. 

vǳƻǘŜ   

ŦǊƻƳ IƛǇǇƻŎŀƳǇǳǎΣ 

ŀƴ ŜƳŀƛƭ ǇǳōƭƛŎŀǝƻƴ 
ƻŦ tǊƛƴŎƛǇŀƭΩǎ 5ƛƎŜǎǘ 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.abc.net.au_news_2017-2D05-2D30_school-2Dfunding-2Dexplained-2Dwithout-2Dmentioning-2Dgonski_8555276&d=DwMFaQ&c=N9aEhCy8U0rJkO1xCZf7rgM9fohfR5qe_N93viZd7O8&r=zhHgkpbKFaUbNoSxD_mYu1BgJa5RIfLUuahTfs34QSI&m=
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj5jPe2jM3YAhWDmpQKHUgUDvoQjRx6BAgAEAY&url=https%3A%2F%2Fwww.tes.com%2Fnews%2Fschool-news%2Fbreaking-views%2Fchange-good-if-you-don%25E2%2580%2599t-need-worry-a

