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President’s Message—Julie Podbury 

Julie Podbury 

APF President  

Vic Branch 

The last newsletter for 2016 

This is the last newsletter for 2016, which brings an end to a tumultuous year 

where a great deal has happened in our schools and in education generally.  

While we at the APF are not in the office until mid- January, I remain available to 

APF members right through the break.  If you ring the office I will get the mes-

sage, or call me directly on 0419 103 664.  Please do not hesitate in making con-

tact if you need any assistance. Have a good break and refresh your mind and 

body over the summer break.    

The news in the last weeks, from the Trends in International Mathematics & 

Science Study (TIMMS), about our international numeracy standing comes as no 

great surprise.  Substantial underfunding of education to support students in the 

higher SFO schools over the last decade has bitten hard. When the Federal Edu-

cation Minister, Sen Simon Birmingham said he was embarrassed by the results; he should be because suc-

cessive federal governments are partially responsible for this due to the iniquitous funding models of the 

last 30 years.   The new funding applied by the current State government to redress this issue will need con-

siderable time to reverse the trend, however the problem is no longer isolated to particular postcodes. The 

work on teacher training and lifting the entry is a helpful start, however the APF strongly advocates consid-

erable work is needed to level the playing field at prep entry, where the disparity is enormous; where a 

greater number of  students starting school have not developed any basic literacy or numeracy. This means 

a huge effort and an immense injection of resources is needed to kick start their learning once they start 

school.  Many students will never recover from this poor start which the data demonstrates. 

It’s not all bad news on that front; our colleague Ian Sloane at Mitcham PS had an excellent story in The Age 
in the last few weeks.  The video embedded in the story is well worth a look. http://www.theage.com.au/
national/eight-students-in-every-class-have-no-idea-what-is-going-on-why-we-cant-solve-our-maths-
problem-20161129-gt04fv.html 

This last newsletter for 2016 includes some useful information for school and regional leaders 

We include:  

 Comment on TIMMS and school funding 

 Mitcham PS is kicking goals and bucking the trends 

 Swimming and the Victorian Curriculum 

 2017 Professional Development 

 Integrity Program has a vital re-boot 

 Don’t act as if you own the place 

 APF membership data and stories from the trenches 

 Education State in schools –Forum 

 Questions re the on-line PDP 

The hyperlink will take you to the appropriate page. 

Steve Durkin 

Vice President  

Vic Branch 

David Finnerty 

Treasurer  

Vic Branch 

http://www.theage.com.au/national/eight-students-in-every-class-have-no-idea-what-is-going-on-why-we-cant-solve-our-maths-problem-20161129-gt04fv.html
http://www.theage.com.au/national/eight-students-in-every-class-have-no-idea-what-is-going-on-why-we-cant-solve-our-maths-problem-20161129-gt04fv.html
http://www.theage.com.au/national/eight-students-in-every-class-have-no-idea-what-is-going-on-why-we-cant-solve-our-maths-problem-20161129-gt04fv.html
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Members issues: Swimming in the Victorian Curriculum 

I had some very angry emails from members last week when this hit the press, with a mere three weeks to the end of 

the school year. Here are just two of them: 

Hi Julie, 

The swimming program plan again demonstrates a complete 

lack of understanding of how schools operate, along with the 

impact the new parent payment policy has on schools.   

Up front I would have to find over $52,000 should I be required 
to pay for the program without seeking parental support as we 
now do for our 2 week swimming program, which is volun-
tary.  We have approximately 90% uptake.  If I charge only for 
the transport and pool entry, then the instruction component 
of $4.00 x 615 students for 10 days means I have to find 
$24,600 to run this program.   

As a school which receives $8000 in equity funding and bugger all camps and excursion funding we will be in a position 
of having to cut a staff member, ES position etc. to meet this.  My frustration re the equity funding is the regular conver-
sations from schools in receipt of significant funds is that they actually can’t spend it all….  As a school which is in the 
middle of the private school belt I cannot afford to be not offering a diverse and broad range of extra-curricular pro-
grams (although swimming isn’t that now) as it could potentially be another nail in the coffin of the public school sys-
tem where in our area we have 48% in secondary Govt. Schools and approx. 67% in Govt. Primary Schools, with more 
leakage to the private school system each year. I just love it when one of our outstanding academic and sporting fami-
lies arrives at the start of term 4 to apologise, but they have just been offered a full scholarship for their 5 children to 
attend one of the local independent schools.   

Dear Julie 
Yet another requirement for schools to take on? I am beyond frustrated. When is this going to stop!! I love my job as a 
school principal but over the last five or so years I have been worn down by the ever increasing demands on schools in 
conjunction with the demands for improved educational outcomes.  
 

This year we have also been faced with the demands of meeting all of the Safe Schools Standards requirements and 
now this information that has come out about expectations that schools need to meet in regards to swimming. We have 
an intensive swimming program for two weeks now each year from F-2 and camping programs for Years 3-6. Do we 
have to forgo the camping program that has so many benefits for students? Where is the parental responsibility for 
ensuring children are able to swim? 
 

I cannot bear hearing that 'schools are allocated funding and how they spend that budget is up to individual schools' 
any more as we are expected to spread our funding ever more thinly.  
 

I have had to make major cuts to my staffing as lower than expected enrolments and an ageing staff has taken a dra-
matic toll. I believe a local school is actively working to create a larger school to the detriment of others around them. I 
have had to cut my PE program a lot, put my library teacher back in to a classroom in what will be her final year of 
teaching (she had to be driven home because of the shock this created) and have had to put the teacher I have trained 
this year for Reading Recovery in to a classroom next year. This has all had a profound effect on my health but no-one is 
really concerned about that as they are all concerned about their own or their fellow teacher colleagues' welfare. Thank 
goodness for my AP!!  
 

We keep hearing noises about the government's concern about Principal well-being but we are not seeing anything that 
truly reflects that.  
 

We are all passionate people wanting to make a difference to the lives of the children in our schools but without the 
necessary funding and resources it is incredibly difficult.  
 

Julie’s response: I fully understand the frustrations expressed in these emails, especially as the timing 
was so unfortunate, just three week before the end of the school year. I have spoken to the responsible 
DET personnel, on behalf of the APF members, and they have tried to re-assure me on a number of aspects 
of this matter. 

Firstly, we are advised that the compulsory requirement for swimming is not a change of policy.  According 
to our advice this is in the current AusVELS standards and is being moved across to the new Victorian Cur-
riculum. The extraction below is from AusVELS Level 5 

Learning Focus 

As students work towards the achievement of Level 6 standards in Health and Physical Education, they refine and expand their range 
of skills, and perform them with increasing precision, accuracy and control in more complex movements, sequences and games. Stu-
dents begin to observe, and give constructive feedback on, the skill performance of their peers. They consolidate their mobility and 
safety skills in aquatic environments and develop confidence and responsibility in the water by, for example: swimming compe-
tently for a continuous distance of 50 metres (25 meters in freestyle and 25 metres in another stroke);demonstrating sound breath-
ing and stroke techniques; throwing a rope or buoyant object to a person at least five metres from the side of the pool and pulling or 

John Handley  

APF Adviser 

Former Principal 
East Doncaster SC 

0407 557 862 

 If you become aware of 
a colleague who is not 
coping or who needs 

help, please contact the 
APF without delay.    

 
We are here to support 
and offer advice to all  
members at any time. 

 
 

Julie - 0419 103664 

jpodbury@apf.net.au 

Mark - 0418 551375 

industrialofficer@apf.net.au 

 

mailto:industrialofficer@apf.net.au
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj1x4GDq-bQAhWEzRoKHUh4D-IQjRwIBw&url=http%3A%2F%2Fwww.suncoverscanada.ca%2Fblog%2Fcategory%2Fpoolside-tips%2F&psig=AFQjCNHsANRX3O6SpL5EwHlDFBqlwgoFsg&ust=148134624
mailto:jpodbury@apf.net.au
mailto:industrialofficer@apf.net.au
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Angela Stefani 

APF Executive 

Officer 

astefani@apf.net.au 

 Membership is 
growing... 

because you have 

been encouraging 

your colleagues to 

join you the APF. 

 

THANK YOU! 

instructing them to safety; and performing survival techniques of sculling, treading water, floating and survival strokes for an extend-
ed time (four to six minutes), while clothed, in a pool and/or in open water. 
 

The link to swimming in the Victorian Curriculum F-10 is here: 

http://victoriancurriculum.vcaa.vic.edu.au/health-and-physical-education/introduction/learning-in-health-and-physical-education 

The Victorian Water Safety Certificate is a Victorian Government initiative, which describes specific competencies that should be 
achieved by the end of primary school. These competencies identify the knowledge and skills to enable students to safely enjoy water 
based activities in calm and shallow aquatic environments. The competencies focus on water safety knowledge, rescue skills, survival 
sequences and the ability to swim a continuous distance of 50 meters. 

Further information to assist teachers to plan and implement swimming and water safety education within the Health and Physical 
Education curriculum can be accessed from the Health and Physical Education Resources Page. 
 

Secondly, in line with the Parent Payment Policy July 2016, the APF believes School Councils can ask par-

ents to make a voluntary contribution towards the cost of swimming programs. As long as parent payment 

processes and practices are fair, transparent and efficient it seems completely reasonable to ask parents to contribute 

to items that are essential to student learning. The following is extracted from the DET website re parent pay-
ments.  Check here.  

Lastly, for those families who are unable to afford these costs, then there is an entitlement to use the 
Camps, Sports and Excursions Fund for eligible families. (Check here) Members do remind us that the $125 

per head for primary students is far from adequate to cover costs of any camp, let alone include excursions 
or a swimming program. 

Join the APF 

www.apf.net.au 
Forms can be  

completed on line. 

School Leader Wellbeing with Kaya Consulting 

Register your interest for our 2017 PD program  

School Leader Wellbeing_flyer_apf_2017.pdf 

Program Description 
 

Building on our understanding that wellbeing is an interplay between individual, 
relational and organisational influences this program provides a comprehensive 
process for School Leader wellbeing. Rather than providing a simplistic workshop with a few strategies this 
Wellbeing series provides school leaders with a tool to investigate their own wellbeing, examine the impact 
of leadership on wellbeing and a framework for improving staff wellbeing. 
 

The base package includes four workshops spread out over 6 months with an optional facilitated peer 
online and face to face conversations to embed behaviours. The workshops provide a specific wellbeing 
lens for AITSL’s Australian Professional Standard for Principals professional practice of Developing Self and 
Others. Attendees will also engage in a pre and post diagnostics that measure improved practice and think-
ing about wellbeing as a leader. 

Essential student learn-
ing items 

These are items, activities or services that the school deems essential to student learning in the stand-
ard curriculum. Where practical and appropriate, parents may choose to purchase items through the 
school or provide their own. Examples are: 
 

 items that the student takes temporary or permanent possession of such as text 
books,  student stationery, book bags, Picture Exchange Communication Systems (PECS) 

 materials for learning and teaching where the student consumes or takes possession of the 

finished articles (e.g. technology projects, workbooks,  photography) 

 school uniform (where applicable)  

 activities associated with instruction that all students are expected to attend, such as costs 

associated with excursions and work placements. 

Following sell out seminars in 2016 LawSense has now developed SCHOOL LAW 2017, which includes 

dedicated streams for State and non-State schools.  Here is the link to the seminar program: SCHOOL 

LAW VIC. 

Another valuable event in the LawSense ‘Education Series’ includes LAW FOR SCHOOL COUNSELLORS on 

16 March 2017.  This can also be viewed here. 

LawSense—School Law Vic 2017 

mailto:astefani@apf.net.au
http://www.apf.net.au/
http://victoriancurriculum.vcaa.vic.edu.au/health-and-physical-education/introduction/learning-in-health-and-physical-education
http://lsv.com.au/education/victorian-water-safety-certificate-2/
http://www.education.vic.gov.au/school/principals/spag/management/Pages/parentpayments.aspx
http://www.education.vic.gov.au/about/programs/health/Pages/csef.aspx
http://www.apf.net.au
http://apf.net.au/extras/2016/11/School%20Leader%20Wellbeing_flyer_apf_2017.pdf
https://lawsense.com.au/school-law-vic
https://lawsense.com.au/school-law-vic
https://lawsense.com.au/register-counsellors-law-vic
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The Integrity Agenda  
This initiative did not start well.  APF members, who were 
members of the Regional or Central Integrity committees 
were very vocal in their criticism of the operation and appar-
ent lack of planning for meetings or indeed the very purpose 
for them, have resigned.  A committee member said to me.... 
“There needs to be a purpose for attending and I saw little 
evidence of this in the year or so I was involved.”  
 

The APF believes that all criticism has been acknowledged and 
there is an attempt to resurrect this initiative with new lead-

ership and a purposeful agenda. Having met with Jonathan Kaplan the new Exec Director, Integrity and 
Assurance Division, as well as Bella Stagoll, the Acting Director Integrity, we are assured of their inten-
tions and their promises about the new vigour that will be apparent. The APF offers our support and in-
cludes some information below.  However we do temper our support with the comment that senior gov-
ernment bureaucrats were the architects of the dishonesty, deceit and theft from Victorian students and 
other inappropriate behaviour, so it is a shame that now we all feel as if we have been tarred with that 
brush because of the response taken.  It will take quite an effort to repair the relationship damage. 
 

The APF encourages members to get involved and help shape this agenda in the best interest of us all. 
 

Membership of the ILGs is a significant responsibility. It represents an opportunity to ensure our Department’s integrity 
agenda is grounded in the real-world experience of school leaders, reinforcing our core purpose to improve learning 
and development outcomes for Victorian students.   

The groups are being strengthened in 2017 to support the Department’s to address the integrity issues that matter 
most, implement smart systems that are effective and easy-to-use, and embed ethical leadership across our organisa-
tion.  

To submit your expression of interest: 

Prepare a short statement (150 words or less) describing why you would like to be appointed and the relevant 
skills and experience you would bring to the group  

Please include the name and contact details of one referee (who must be a Department of Education and Training 
employee at a school or in a corporate role). This could be the person who approached you to apply. 

Please send your completed EOI to integrity.assurance@edumail.vic.gov.au before 5.00pm, Friday 16 December 

Applicants will be notified about appointments at the start of Term 1 (ahead of the first meeting in March, 2017)   

For further information about the groups and the expressions of interest process, contact your region’s Integrity Liai-
son Officer via: 

What are the Integrity Leadership Groups? 

For more information about the Integrity Reform Program see:  

What is the Integrity Reform Program? 

Don’t act as if you own the place! 
 

Jarlath O’Brien, Headteacher of Carwarden Community School in the UK, recently wrote an interesting 
article about the emotional connection some of have to our schools, which made me realise why when 
things go awry in our schools it can be so distressing.   O’Brien has worked in a number of different in-
dustries which gives him some clarity in seeing how some Principals and Headteachers operate quite 
differently to leaders in other sectors.  He maintains that the role goes beyond the functional and re-
quires a huge emotional investment.  He insists that the privledge of the role reaps huge dividends, how-
ever such an investment comes with a big health warning.  The attachment and accomplishment feelings 
can transmogrify into feelings of ownership.  His suggestion is that if you put everything you’ve got into a 
school over many years, this can lead you to challenge anything or control everything that puts your leg-
acy at risk. Sometimes the smaller the school, the worse the problem. The first risk is autonomy and real 
delegation to others; the second risk is that when you leave, because you held it together personally, the 
school operational and other systems effectively collapse.   

So the advice is to remember as the Principal you are the custodian, not the owner of the school you 
lead.  The responsibility is tremendous, but we owe it to the school that it will run just as smoothly when 
you are no longer there. 

 Chris Eeles 

Secondary Sector 

Vic Branch Exec 

Andrew Dalgleish 

Primary Sector 

Vic Branch Exec 

? 
Is this where your 

photo will be in 2017 

 

Comprehensive  

Sector 

Vic Branch Exec 

(Comprehensive is P-9 or 

10, P-12 or Specialist,  

language etc) 

mailto:integrity.assurance@edumail.vic.gov.au
https://edugate.eduweb.vic.gov.au/edrms/keyprocess/integrity/Pages/Integrity-leadership-groups.aspx
https://edugate.eduweb.vic.gov.au/edrms/keyprocess/integrity/Pages/Integrity-Reform-Program-(IRP).aspx
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APF membership – You cannot afford to be without it – neither can your  

colleagues…. Make sure you tell them!!! 

While your membership of the APF brings enormous benefits industrially, the nature of those benefits 

varies considerably. On one hand, we deal with matters like industrial agreements and “big picture” sys-

tem issues that are able to be freely discussed publically. On the other hand though, much of our work is 

inevitably confidential in nature as we provide expert advice, support and advocacy in dealing with a vari-

ety of sensitive and private matters. Our approach is based upon integrity and mutual respect while al-

ways maintaining the strictest of confidence.  In many ways, we are the silent supporters of the principal 

class. We have numerous successes with literally hundreds of members a year, yet these are more often 

than not private matters, that for our members’ sake, are best kept private. Unlike other organisations 

that justifiably and proudly trumpet their successes, our successes are celebrated proudly but completely 

privately, as is appropriate. A membership form is available here so you can ensure newly appointed Prin-

cipals and APs in your Networks are able to read the newsletter then join. 

 

 

Why I’m in the 
APF 

“In February this year I 

found myself in a very 

stressful and difficult situa-

tion with a workplace issue. I 

was unable to sleep and felt 

quite isolated. On the advice 

of a principal friend I called 

the APF and was immediate-

ly reassured that there was a 

solution to the situation, this 

was music to my ears as at 

this stage I just couldn’t see 

a way forward.   Julie assist-

ed me in every way, she 

counselled, reassured and 

importantly enabled me to 

move forward with confi-

dence. Her advice was prac-

tical and within 20 minutes 

of speaking with her it was 

obvious that she was excep-

tionally experienced and 

knowledgeable. It was very 

reassuring and I was able to 

again focus on the myriad of 

other issues that also re-

quired my attention. Like 

any principal the list is end-

less. I was relieved to have 

someone who advocated for 

me as a principal without 

having any other sector to 

consider – the focus of the 

APF is purely the principal 

class and the issues that are 

unique to us. My member-

ship this year was worth 

every cent and more.” 

Wendy, Secondary 

Principal   

Issue Number Comments 

Staff issues 
  
& 
  
Allegations 

  
  
  
  
9 

Variety of matters where Principals seek assistance in handling 
a difficult matter with a staff member.  Principal needs assis-
tance to protect themselves.  Sometimes this requires attend-
ance at MPB 
 Parents, teaching or ESO staff have lodged a formal complaint 
to the Region: Preliminary or C&E investigation underway. 

Contract, Super & pay issues 
Prin Positions 

19 
5 

APF intervention required. 
Assistance to interpret actions of DET 

Matters around students with disabil-
ities/Disability Advocates 

4 Where members are struggling in meeting the needs for stu-
dents with disabilities/parents complaints/advocates 

DET Support –Media 
Abusive student 

2 Perceived lack of DET support 

WorkCover 7 Help needed to navigate and protect members rights 

Well Being & Support 
Workload & Mental Health of PCE 

24 Assistance to manage well-being and mental health 

Conflict of Interest 1 Negotiating with RDs to protect member 

Operational, Funding & general 
matters 

3 These are not matters that are not necessarily industrial 
matters but if not handled correctly might be an issue. 

Child Safe/ Stat Dec 20+ Clarification sought 

Consultation 3 Re consultation committee & union intervention 

CPSU/AEU difficulties 2 Support to Principal in dealing with poor union behavior in the 
school 

Violent & abusive parent 3 Support to manage 

Sexual Assault 3 One of a child by a child- One of a PCE by a Teacher – One of a 
child by a parent 

MPB 4 Assistance with a matter at the MPB 

VIT/Ombudsmens/FWC Office 2 Complaint about  Prin to VIT, OO or FWC assistance to deal 
with the response 

OS Travel Denial 1 Assistance to deal with this matter 

& 

http://apf.net.au/wp-content/uploads/2016/09/APF_New_Membership_Application_Online_2015A.pdf
https://www.cmsit.com.au/wp-content/uploads/2014/12/merry-christmas-australia-1.jpg
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjR1YGG-erQAhXG7hoKHa2wBnkQjRwIBw&url=http%3A%2F%2Fwww.shiv-vilas.in%2F&psig=AFQjCNEjsjIDrW-YskWFizeBij0s7T6sQw&ust=1481504541853623
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“The breach 
of integrity issue has been so very damaging to our trust and interconnection across the system. People are distrustful 
and frightened.  What will be our way forward in winning this trust back?” 
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On-line PDP causing 

concern.  

Answers sought! 

Can we populate our school AIP 

goals into the online for all staff 

to create a local template?,  

Does this delay PDP starting Day 
1 2017? 

Will the document be printable 
or will it be an online document? 
eg the Emergency Management 
document is ‘printable’ but does 
not print as it is written nor does 
it print all entries. This is im-
portant because we print and 
sign copies for the personnel 
files. We also use them in discus-
sions but we can work around 
that. 

How transferable will information 
be between documents? Will it 
be possible to copy and paste 
sections form one PDR to anoth-
er? We have teams of staff who 
develop similar sections of the 
PDP and then this is agreed to by 
all and copied into each PDP. 

Will it be possible for a school to 
set up a template PDP document 
and then shared with staff 
(offline)? In particular, this is for 
ES staff who work in the class-
room and who all do the same 
work with the same school-based 
expectations. These staff benefit 
from having a draft template 
document developed for them to 
reflect on and personalise rather 
than to create their own. This 
also saves ES additional time that 
would then have to be factored 
into their TOIL. 

Will there be a range of timelines 
or just the 3- start, middle and 
end of cycle? 

Are the templates the same as 
existing documentation? 

Are we required to cut and paste 
content into the templates or is it 
an upload document system? 

How will staff access the system 
to complete documentation? 

Will there be PL or ‘how to’s’ 
provided to support us in using 
and implementing this system? 

http://apf.net.au/document/education-state-in-schools-statement-dec-2016/

